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Nobody who has the desire and 
diligence to participate in our 
economy should ever be on the 
outside looking in.

CIC’s three distinct program areas:

EDUCATION, we assist schools with access 

to capital, bond compliance and family 

engagement.

ENTREPRENEURSHIP, we provide much 

needed financing to small businesses and 

non-profits, as well as, introduce innovative 

capital products and approaches to promote 

private investment in early stage businesses. 

HOMEOWNERSHIP, our work ensures that 

more people in our community can access the 

American dream of owning a home through 

tax credits and down payment assistance.

OUR MISSION
The mission of Community Investment Corporation (CIC) 

is to secure strategic investments in our communities 
that serve a public purpose, enhance employment 
opportunities and leverage our capital and capacity to 

enhance access to our economy for members of Tucson, Pima 

County and connected communities.

We invest in people and their entrepreneurial spirit, sharing 

our knowledge and financial capital to grow and sustain our 

vibrant local economy and improve the lives of all southern 

Arizonans.

OUR PURPOSE
CIC is a nonprofit dedicated to the financial empowerment of 

Pima County and the surrounding area since 1996. We give 

the members of our community, who are shut out of and left 

behind in our economy, access to the knowledge and financing 

they need to pursue new opportunities.

CIC unlocks the door to prosperity for all members of our 

community to meaningfully participate in our powerful 

but imperfect capitalist economic system and reclaim the 

American Dream.

Who is CIC?
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PROGRAM DESCRIPTION
During the COVID-19 pandemic, job and income loss 
threatened the housing stability of millions of Americans 

and tens of thousands of local Pima County residents. 

In response, the federal government passed several relief 

packages, starting with the CARES Act in late March 2020. 

As federal funding began flowing to local jurisdictions, the 

task fell on the City of Tucson and Pima County to rapidly 
develop programs and infrastructure to distribute rental 
and utility assistance at an unprecedented speed and scale 

to prevent widespread evictions.

In June 2020, leadership at Pima County’s Workforce and 

Community Development Department turned to Community 
Investment Corporation (CIC) to develop a centralized 
program management platform. It worked so well, the City 

of Tucson joined the partnership with CIC managing intake 

for both jurisdictions to distribute Emergency Relief Funding 

(ERA) in 2021 & 2022 .

CIC BUILT A PLATFORM WITH  
SEVERAL INNOVATIONS:

In addition to tenants, landlords/property managers 

and constables could also begin the application and 

submission process.

Submissions were accepted via smart phone photos, 

email, online forms, fillable pdfs, and in-person.

All email communications between landlords, 

tenants, and case managers were automatically 

logged and saved as part of case files.

Dozens of cases workers from 11+ nonprofit 

organizations and local government partners had 

instantaneous access to new available cases and to all 

documents submitted for their cases in process.

Local prioritization of cases according to defined 

criteria was automatically calculated ensuring the 

neediest applicants were helped first.

Applicants and their landlords had 24/7 access to 

their case progress.

Centralized up-to-the-minute, real-time data allowed 

for enhanced workflow management and reporting 

transparency through a dashboard.

Case managers could ‘elevate’ difficult cases to CIC 

staff with a click of a button allowing for more efficient 

processing of standard cases.

What is Eviction Prevention?

The platform eased management 

of a coordinated effort by 11 local 

community nonprofit partners and 

government entities to provide 

assistance quickly while meeting 

federal compliance obligations. 

From the first conversations to 
launch in August 2020, amazingly, 
took less than 60 days.
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MARCH

2020

AUGUST

2020

MARCH

2021

JANUARY

2022

DE TAIL S

Pandemic Begins.

CIC is contracted by local 

government to build out a 

program.

OU TCOME

CIC  strategized and 

built out a process and 

functioning website. 

Connected with 

community partners to 

administer funds.

DE TAIL S

CARES Act funding 

becomes available.

OU TCOME

CIC and community 

partners distribute 

$3 Million to the 

community. 

Funding lasts until 

December 2020.

DE TAIL S

ERA1 and ERA2 

funding becomes 

available.

OU TCOME

CIC and community 

partners distribute 

$20 Million of ERA1 

funds and $19 Million 

of ERA2.

DE TAIL S

ERA1 and ERA2 

Reallocation 

funding becomes 

available.

OU TCOME

CIC and 

community 

partners distribute 

$22.5 Million of 

ERA1 and ERA2. 

Timeline

CIC implemented and continually 

improved their program management 

platform from August  2020 through May 

2022. CIC and its partners were recognized 

by the National Low Income Housing 

Coalition as a top performing program 

in the nation. Further, its approach was 

highlighted nationally as a “best practice” 

approach.

from 8/2020 - 7/2022 

$64,221,791 
in RENTAL & UTILITY 

ASSISTANCE 

was delivered to  

+11,200  
HOUSEHOLDS in 

TUCSON & PIMA COUNTY
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Distribution by Grant
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$20 M

$19 M
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ERA 1 & 2 REALLOCATIONS
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Economic Impact

TOTAL RENTAL ASSISTANCE PAID: 

$60 MILLION

TOTAL ULTILITES PAID OUT: 

$4+ MILLION

FUNDING DISTRIBUTED: 

~$1 MILLION/WEEK
STARTING MID-MAY 2021

PROGRAM STAFFING LEVEL: 

75 STAFF
35 CIC STAFF + 40 PARTNER ORG

 11,200+ HOUSEHOLDS ASSISTED

 2,300+ LANDLORDS SERVED 

 30,240 RESIDENTS REMAINED IN HOUSING DUE TO AID 

D EM O G R APH I C S 

WHO THE  

PROGRAM

SERVES?

Prefer not to answer 

5%

Hispanic 44%

American Indian/ 

Alaska Native  4%

15%  

Black

White, Non Hispanic   

   30%
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Partner Organizations

CIC engaged 11 of the community’s best and most accomplished social service agencies to assist in the 

project. This program would not have been possible without the deep commitment of the highly skilled staff 

at the nonprofit organizations & government entities listed below.
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In their Words...
Testimonials from Landlords

“Everybody has been very helpful 

and eager to please.”

Christy Lopez , The Quails 

“The staff has been great to work with, 

very helpful, very informative. ”

Rebecca Montague , Palomino Crossing

https://youtu.be/AQzwXLFDsaQ

https://youtu.be/zRpDfqLZkNc

Click to open video on YouTube

Click to open video on YouTube
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In their Words...
Testimonials from Tenants

“Thanks to you guys, we are not homeless.”

Selena Bernal

“They pulled me out of a dark 

place and gave me hope.”

David Duke

https://youtu.be/QFG1F_OQr08

Click to open video on YouTube

Click to open video on YouTube

https://youtu.be/aY1Kj3j2v7U
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In their Words...
Testimonials from Tenants

“Every question I had was answered.”

Corinne Trager

“This has been a great experience.”

Elivia Adarga

Click to open video on YouTube

Click to open video on YouTube

https://youtu.be/Wtykcuenu9o

https://youtu.be/ZmFSD4si9BE
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In their Words...
Testimonials from Tenants

“I want to start with a THANK YOU. It’s 

been so hard these months because 

of Covid , and with my health. 

The help with paying for our rent and 

water bill was a huge, huge help.

 My husband has been missing work 

on some days and checks have been 

short. He is the only one working. 

We also had a miscarriage and had a burial 

for our baby in April. That was tough. 

Keeping faith and with people like all of 

you has helped us get through this tough 

time. It has been such a blessing. 

We appreciate all you have done for us. 

With all my respect and honesty please 

extend a Thank you and appreciation to 

all that have helped with this. They made 

it a smooth process. No hassle at all.”

Elivia Adarga, Pima County Resident

“I’m so thankful for all the help you do 

for the people here that need it. All of 

you work so hard to help people you 

don’t know and as a Manager here at 

Sleepy Hollow I’m thankful for this. 

THANK YOU ALL for your hard work.”

Dennis Hugill, Pima County Resident
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In their Words...
Testimonials from Tenants

“I just received the confirmation that my 

balance is paid & the additional payments are 

there as well. From the bottom of my heart I 

just want to thank each & everyone of you. 

I hope one day I can contribute in some way 

the same that you wonderful people have. 

I really want to recognize my 

case worker, Kaleena!

She was so fast to respond & so happy to 

help. Everything was done so unbelievably 

fast- it’s truly a gift. She was wonderful!! 

God bless you all! Thank you again! ❤”

Jaelyn Coles, Pima County Resident

Hola, buenos días mi nombre es 

Concepcion López, esposa de 

José Delgado. Quiero agradecer al 

programa Pima por su gran ayuda. 

Estábamos en una situación difícil debido a la 

salud de mi esposo y la pandemia. Mi esposo 

trabaja por su cuenta en construcción y todo 

se complicó, pero estamos muy agradecidos 

con María Mascareño [trabajadora de su caso] 

por su amabilidad y buen trato hacia nosotros. 

Con su ayuda logramos salir adelante. 

Si no hubiera sido por ustedes no se en 

que situación estuviéramos. Estamos 

muy agradecidos por toda su ayuda.

Berenice Lopez, Pima County Resident
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CLOSING STATEMENTS

We owe much of the success of the program to our 

dedicated and willing community partners. Your 

contributions cannot be underestimated. Private, 

public and nonprofit sectors as well as private 

citizens came together selflessly to care for one 

another in the face of the unprecedented challenges 

of the pandemic. 

OUR COMMUNITY ANSWERED THE CALL. 

Through our collective efforts, you, CIC, and all 

of our government and nonprofit partners have 

demonstrated the kind of community resilience 

that others around the country are just now trying 

to build; a resilience that is essential for a strong 

rebound from the economic loss and emotional 

hardship of the pandemic.

Simultaneously, we offset a potential of $206.6 

million in downstream costs that an ‘eviction 

tsunami’ would have caused without our 

intervention.

 As one of the most efficient programs in the nation, 

CIC and our partners facilitated disbursement of all 

of the City of Tucson’s ERA 1 and ERA 2 funds, as well 

as more than $22.5 million of additional reallocated 

funding from the state.

Having disbursed all available funding, CIC 

transferred management of all aspects of ongoing 

eviction prevention efforts to Pima County’s 

Community Action Division to facilitate with their 

remaining federal funding. We wish them well in this 

essential work.

Danny Knee, 

Executive Director 

Community Investment Corporation 
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Community Investment Corporation 

2033 E. Grant Road 

Tucson, Arizona 85719 

(520) 529-1766 

cictucson.org


